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Giordano
[bookmark: _Toc6765975]Strategic Management & Corporate Responsibility 
Part 1 Introduction
Giordano International is an organization that was founded in 1981. It was started in Hong Kong City and has since developed even into the global market. It deals with selling attire and accessories. The company sated as a single store and has since grown into the worldwide market having over 2300 stores worldwide in over thirty countries. Its major brands include “Giordano Junior” for children, “Giordano Ladies” for women among others.  (set reference)
[bookmark: _Toc6765976]Mission, Vision and Values
According to Woo and Jin, (2014), vision of the company states “To be the best and the biggest world brand in apparel retailing.” The mission of the organization brand states “To Make People Feel Good and Look Great” (Woo &Jin, 2014). Corporate values include Q.K.I.S.S – the initials stand for Quality in their items, Knowledge, Innovation, Services that are superior compared to other competing companies, and Simplicity in their design. 
[bookmark: _Toc6765977]Organization CSR policies
Non-discrimination- the company treats its employees well since it believes in teamwork and cooperation for success. Hiring, rewarding and promotions are done based on merit and fairness. Safety and Health- Giordano provides a pleasant working environment for its workers and clients by reducing cases of accidents in workplaces. Environment- the business processes are environmentally friendly and comply with the set standards and regulatory systems. Community Involvement- the company has always worked with the communities impacting people’s lives in a significant way through volunteer work and charities(Chandler&Werther, 2014). Ethical Sourcing- the organization aim has always to engage in transparent businesses and working with only those suppliers who meet the ethical standards. 
[bookmark: _GoBack][bookmark: _Toc6765978]The company has performed well in CSR the recent analysis through its ESG report having met all the ethical set standards and operated within the set regulations and rules. It has also engaged in good deals and was ranked among the best companies by a study done by Harvard school. The CSR policies are adequate for a company with the potential to perform in the market (Cheng et al., 2014). 
Part 2 How CSR is likely to Ensure Giordano Achieves realization Based on Perspectives of Various Shareholders
Giordano international is always committed to follow the CSR policies which have contributed significantly to the company success. The commitment to providing quality services has ensured the successful execution of multiple brands and presence in the many markets in the world. Today, the company holds the position among the top five cloth sellers in the Arab markets. The company is chosen by all ages and nationalities and has global acceptance for its unique brand.
Additionally, through CSR policies the company has managed to have a system which is customer responsive with clear communication strategies and simplicity in their brand being their major strength in the entire business operations. Giordano’s brand has a philosophy of maintaining simplicity and is stylish. The styles are modern and designed to enhance the beauty in individuals through modern and timeless attires. It ensures that their clients use less for more and also acquire classic designs. Fashion industry requires that the company continuously adapts to the trends which raise production costs; however, Giordano has managed to develop a flexible approach that assures success to fashion retailing. (set reference and context specificity or use some figures for support the points from Giordano Annual report or literature review, I have an idea that "Employees are important assets of the company" is a common slogan of the company, so the company will provide a happy and safe working environment to employees, and have reasonable salary, so that employees can work in a comfortable working environment. Therefore, employees are willing to work hard for the company to improve work efficiency. , what do you think? If possible, please help to apply this idea, otherwise please ignore, thank you!)
The store sizes range from 1000- 2000 square feet while in some locations it has managed to open flagship stores that occupy more than 7,500 square feet. The customer reach is the company goal since the management understands that without clients then business objective cannot be achieved. Giordano presence in the Middle East has grown since its inception in 1993 now has over 240 stores totaling n twenty-three countries in the entire region. The company also took an initiative to launch other brands in the area including Giordano Junior to attract various market segments. The brand also has a USP that aims at providing customers with timeless, and quality products, the well-trained customers, also handle the clients with extraordinary services as well as ensuring customer accessibility through setting strategic locations. The company also has a competitive advantage in that it has managed to create emotional ties with the esteemed customers.  (set reference)
Additionally, several initiatives have been taken for the growth of Giordano. Some of them include improved interactions with the clients through reaching out via personal calls, emails and newsletters among others (Jiraporn et al., 2014). The company also gets helpful feedback from clients which ensures that they can improve on significant areas of concern. Use of the online real-time system is also another initiative the company has managed to utilize and link all its businesses on the global platform. The company had the system customized to its needs to ensure that information could be transmitted to facilitate buying, more sales and also make sure that all the other functions ran smoothly. The company also gets the opportunity of making informed decisions on the inventory and requirements (Unity, 2015). The management also gets a boost from the system since it can plan effectively and the implementation process becomes easy. Through inventory management system, all the retails and international markets are linked and ensures that actions can be taken immediately variances are realized from the company standards which ensures resources are accounted for both in the regional stores and international markets. 
[bookmark: _Toc6765979]The simplicity of the brand satisfies the pleasures of fashion in Giordano products. They concentrate on the relevant, functional as well as essentiality. They assure the customers a good look and improved mood. The development team is always working on innovations that promise the differentiation of products and improved value to the clients. They ensure that they satisfy the demand of the markets and trends all over the world. Marketing of the brand is done at the stores mostly located in big malls, central business districts and other strategic places for accessibility to the buyers. Also, online marketing is done through the company’s website where effective communication with interested parties also happens (Crowther &Seifi, 2018)
Part 3 Triple Bottom Line Challenges and Advantages of Moving Manufacturing into Emerging Market
[bookmark: _Toc6765980]Triple Bottom Line Explained
As explained by John Elkington who invented it first in 1994, TBL has three Ps described as Profit, People and finally the Planet. Giordano should ensure it assesses its bottom lines to ensure success and growth in returns (Devika et al., 2014). Profit as many experts would explain is the main reason business operates. It is the bottom line of the economies of the corporation. Socially, Giordano should also measure its performance by looking at the People (Sarkis&Dhavale, 2015). Again the environmental perspective comes in when the mention of Planet bottom line is mentioned. In simple terms, the triple bottom line can be considered to be the holistic evaluation of Giordano’s financial, environmental and economic goals measurement over time (Anderson et al., 2015). TBL ensures sustainability in major organizations having the vision of promoting more value to the societies they serve. TBL also aims at generating more excellent shareholder value and assures growth (Alhaddi, 2015). It also fosters sustainable livelihoods to the people in the fashion industry supply chains.
[bookmark: _Toc6765981]Environmental Perspective
The fashion industry proves to be a good income generating avenue and accounts for about $2 trillion in the total world revenue. However, the industry also faces some challenges since it is ranked as one of leading in natural resource consumption as well as greenhouse gasses emissions. The pollution to the environment possesses significant threats to the environmental degradation which hinders its sustainability. The planet has limited resources that are nonrenewable. The industry utilizes the nonrenewable resources which result in environmental pollution.  (set reference)
[bookmark: _Toc6765982]Economic Perspective
Also in the past, there have been cases of underrepresentation of workers in the negotiations with the company management. Cases were reported whereby some workers reported not to be involved in the decision making of many companies. Giordano needs to ensure that workers have platforms whereby they can raise essential suggestions which can generate growth for the company. The supply chain ranges from the production of the raw materials utilized by the company to the disposal of clothing which response quite well to the sustainable problems in the process (Glavas& Mish, 2015).
[bookmark: _Toc6765983]Social Perspective
The trend poses severe social sustainability challenges that need to be addressed to ensure business success (Jia et al., 2015). Good news is that the industrial activities in the recent past have guaranteed an excellent response to the sustainability challenges which is a top trend to ensuring growth and organizational commitment to sustainable practices. That means that even if there are considerable amounts of social, environmental and economic challenges resulting from the activities in the fashion industry and its supply chain, there is a chance that in the future there could be a paradigm shift in the sustainability and the emphasis on the TBL seems to be gaining its power (Godart&Seong, 2015). The objectives of the collections in the new markets ensure advances in the knowledge related to the ongoing sustainability problems in the global fashion industry supply chain and demand new initiatives and broader perspectives in the sector to ensure growth in sustainability as well as the triple bottom line (Garcia-Torres et al., 2017). 
[bookmark: _Toc6765984]Advantages
Triple Bottom Line also has advantages when it comes to the company venturing into the new markets and having a global presence. One position of Triple Bottom advantage of moving to manufacture into merging market is that consumers are allowed to enjoy and exercise creativity (Wise, 2016). It is essential for a market to have sustainability within the industry, and this can be improved by focusing on comprehending the behavior aspects of the consumer of the triple bottom line concerning a significant scope of the clothing and textiles industry (Onat et al., 2014). Upon creativity in the organization, consumers can apply different models that are related to product-services to enhance as a means for promoting sustainable apparel practices among consumers who seek to promote sustainable practices (Park & Kim, 2016).  Another advantage is seen in the relationship that occurs through some specific ways of analyzing the habits that consumers adopt different maintainable retail models (Rambaud& Richard, 2015). Some of the methods that are used by consumers to analyze are swapping and renting clothing, clothing alteration and repair, the purchase of redesigned clothing and the sale of unique fashions. As a result, consumers’ activities can increase creativity as well as a positive inﬂuence on implementing those mentioned above maintainable retail methods (Weiss et al., 2014). Besides, another Triple Bottom advantage of moving to manufacture into the merging market is that it increases product longevity (Ahi & Searcy, 2015). The consumers who support creative choices upon making critical decisions are usually likely to buy distinctive goods and services which are typically restructured from past materials. As a result, a new market strategy which is governed by a retail market is developed. This encourages customers, and at the same time, it improves in critical decision making upon purchasing.
[bookmark: _Toc6765985]Disadvantages
There is the existence of essential implications that occur concerning the TBL movement in the context of the supply chain. A good example is a positivity which is happened by brand image, as well as different brands. Also, the industry also poses human rights issues in the production process which includes the clothing and textiles that range from forced to child labor, minimal wages to the workers, unpaid overtime and excess working hours, safety as well as health hazards. However, it is evident that environmental sustainability fails to show and predict brand outcomes for both fashion brands which are fast and sustainable fast fashion brands or sustainable brands meaning that inﬂuential enough (Pal, 2017).

[bookmark: _Toc6765986]Ethical Perspective
The occurrence of an essential relationship between consumers and moral norms influences ethical decisions. Ethical decisions also affect the retail of different brands involved in financial responsibility (Wilson, 2015). This relationship is critical since it influences the process of decision making for the case of consumers. Moral, subjective norms, as well as attitudes, are fundamental forecasters as far as the willingness of the consumers towards supporting different brands which are involved in activities that affect the corporate social responsibility are concerned (Li et al, 2015).  
[bookmark: _Toc6765987]Impacts on an Emerging Market
Organizations in the modern world are likely to be governed by competition and retail marketplaces that have been over-saturated in the scope of corporate sustainability responsibilities within the context of platforms that promote marketing (Na et al., 2014).  For the case of fast fashion, it is evident that there was the presence of a high connection between environmental and social dimensions concerning the triple bottom line (TBL) model (Henninger et al., 2015). On the same note, this model is a fundamental tool that can be used to assess the perceptions of consumers as far as sustainability in fashion products is concerned. For the case of professionals on the industry, the TBL model which was established and verified seems to be very practical in the assessment of fashion products sustainability for consumers (Winter &Lasch, 2016). 


[bookmark: _Toc6765988]Decision and Recommendations 
Based on the proposal by the Finance Director in venturing a new market, Giordano international should consider hiring back-office facilities. In any business, the entrepreneurs need to have the right expertise to handle the business for them to achieve success. However, sometimes specific tasks such as accounting and back-office services may prove to be overwhelming to the investor (Chin et al., 2015). These services are essential in helping to keep track of the business performance at any time and generating more revenue. When work becomes a bit overwhelming, it is advisable to consider outsourcing services such as accounting. Outsourcing is beneficial as it is less costly compared to having a permanent team of experts in a wholly owned production. The strategy can ensure increased returns to the shareholders.
Gordano international should ensure it upholds supplier audits at every level of production. Supplier audits are significant for any company due to some reasons. Examinations encourage suppliers to enhance their work operations continually and give a new drive every time they are done (No &Fasanvej, 2015). Also, it promotes the company to ensure it possesses the right documents and offers the best practices due to the knowledge that the ratings are based on the factors. Buyers who pay attention to the progress of the company after every auditing may be interested in investing in them on learning they have an improving trend hence the growth in the business (Helin&Babri, 2015). Supplier audits also add a competitive edge for the companies and consequently giving buyers the best products (Hajmohammad&Vachon, 2016).  It also improves the company’s credibility since it shows that it has the will remain committed to being the best for its customers (Kashmanian& Moore, 2014)
Auditing has its challenges in both internal and external consultancy. In the external setup, clients come with limited budgets and at the same time have high expectations while in internal audits, there all types of politics that may pose as barriers for the completion of tasks. The lack of communication is a significant obstacle to the job (Andon et al., 2015). Trying to get answers from employees who do not understand the scope of the responsibility is less helpful to the point of hostility. Avoiding this fix would require that the auditor avoids techno-babble as it only leads to more confusion and building a good relationship with the IT staff and security to get resources needed for the audit (Grosvold et al., 2014). Another audit challenge is that it is scope creep costly in terms of money and time consumption. An auditor may occasionally find themselves spend much of their time on tasks out of their range which can make the process expensive for both the organization and auditor. A recommendation for this would be a clear definition of scope and trying to stick to it at all times. 
It is the responsibility of Gordano in ensuring ethical conduct to its suppliers. Companies depend on the suppliers for vital resources required in the manufacturing process of their products (Wilhelm et al., 2016). It is the responsibility of the purchasing organization to see to it that the materials they order from the suppliers are inspected for safety and have met the manufacturing standards of their organization. They should ensure the products have sanitary working conditions (Foerstl, 2015). Sometimes the company may decide to purchase some parts of the product from a supplier, but in case of any damages happening from the faulty equipment, the customer would hold them responsible. One such example would be an instance where HP Company had to publicize a battery recall process when in two cases the batteries were faulty, overheated and resulted in a fire that caused property loss (LeBaron et al., 2017). Although HP purchased the said batteries from their earlier trusted supplier, the customers claimed responsibility for the damages on them since the fault came from their supply chain. Negligence in inspecting the supply chain can cause tainting the brand name if the costs happen from the product (Gonzalez-Padron, 2016). 
Additionally, Giordano should ensure it acts ethically. There are advantages of behaving ethically for every company. First, it helps in building customer loyalty. Any customer would like to feel that they have received fair deals for them to become repeat clients. Advantages of having loyal customers to an organization cannot be underestimated since they bring overall growth and reduce marketing costs. Again, a company having an ethical behavior reputation in the market can result in increased customer base through the attraction of new customers and referrals. Creation of the image of ethical behavior can also result in the retention of talented employees (Gonzalez-Padron, 2016). If the workers feel that career advancement within the company is fair and there is the communication of the progress to all, they are likely to consider being dedicated to accomplishing their goals in such organizations. It also helps in enhancing a positive work environment by encouraging employee honesty and positive relationships in the workplace.
In summation, Giordano seems to have the potential of even gaining more success in the fashion industry following the current trends. Improvement of few areas in supplier audits and sustainability can amount to great success. There are several ways however of a company to ensure it minimizes the supplier risks. Implementation of case management solutions is critical since it improves communication in the supply chain. It makes it easier for the filing of cases such as defective equipment shipments among other risks.  Ethical behavior is also critical in ensuring customer trust and success. The company should ensure the workers are ethical and operates within the standards as well as the rules of the business.
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